[bookmark: _GoBack]Patrol Mentor:  partners with the Patrol Leader.  Key responsibilities include:
· Working with the PL to ensure the PL knows the scouts within his patrol and is communicating with them on a routine basis; tracks the PL’s progress to accomplishing his goals for his term of office
· Is a resource for the PL for leadership questions and to help the PL and patrol be successful
· Provides oversight on patrol meetings for activity planning, activity brainstorming, and menu planning.  Signs off on menu and shopping lists and duty roster.  Ensures the PL or assigned scout is communicating these items to the SPL and camp out leader in a timely fashion.
· In addition, the Loon mentor(s) oversee the annual Loons camp out and work closely with the Troop Guides to ensure the Loon program is operating well

Adult Quartermaster:  is the partner for the Quartermaster.  Key responsibilities include:
· Working with the Quartermaster to ensure the trailer(s) is prepared for outings, which includes:
· Ensure the Quartermaster is using Troop resources to prepare and to maintain the Troop equipment and the trailers
· Work with the Quartermaster on issuing and retrieving Troop equipment – ensure the scout has a plan and communicates that plan to the SPL/PLC/Troop
· Ensure each Quartermaster conducts a session where patrol boxes are sorted, cleaned and organized, tents set up and marked for repair – since we have two quartermaster per year, this should be done twice a year.
· Tracks the Quartermaster’s progress to accomplishing his goals for his term of office
· Refilling consumables like propane, paper towels, dish soap
· Identify needed replacements and repairs; work with the Scoutmaster to submit an equipment budget in October to the Committee
· Provide oversight on the trailer to include routine maintenance (repacking bearings every 3rd year, replacing/lubing items, tightening lug nuts, etc) 

Adult Webmaster:  is the partner for the Webmaster and Historian since we now keep all of our information on the Troop website.  Key responsibilities include:
· Training the Webmaster on how to update the Troop calendar
· Ensuring the Historian is requesting photos from Troop activities and is providing a way to submit those photos
· Working with the Webmaster to place those photos in the Photo archives
· Historian presents a photo summary presentation of the previous 3 months at the Troop COH
· Tracks the Webmaster’s and Historian’s progress to accomplishing their goals for their term of office

Older Boy Mentor:  provides oversight on older scout activities

Eagle Coach:  provides oversight on the Eagle process within the Troop.  Is the scout’s primary contact on entering and progressing in the Path to Eagle.  Is the partner to the Scoutmaster on the Eagle process and liaises with District on the Eagle program as needed
